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	What is Regionalisation? 

Presentation Notes



This document provides you with an outline of how to deliver the ‘What is Regionalisation?’ presentation. Whilst the majority of the content is applicable across Scotland there is some information that is specific to your college, such as whether you are merging or federalising. The sections you need to amend to suit your situation have been capitalised. 

The presentation itself takes around 15 minutes to deliver without questions. There is an optional slide at the end that can be used to gather some feedback on students’ perceptions of regionalisation. 

A few general points:

· This may be the first time students have heard of regionalisation.

· Many students will not be familiar with the jargon used in colleges so if you are going to use an unfamiliar term such as merger or federalisation you will need to explain them.

· This is also true of acronyms, committees, etc. 

· Students may be concerned about their course being cut and/or moved to another ‘campus’. 

If you have any questions about the presentation please get in touch with Iain Delworth, Development Advisor by emailing iain.delworth@sparqs.ac.uk or by calling  07974 305 692.   
	Timings
	Notes
	Slide

	2 minutes
	Introduce yourself and your role at the college. If Regionalisation is part of your role explain this to your reps. 
Once you have done so explain that this is a short presentation that will give an introduction to regionalisation. This presentation has been created by Partnership for Change, a joint NUS Scotland and sparqs project which aims to support students being involved in the Regionalisation process. 
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	4 minutes
	What is going to happen?
· You will need to amend this bullet point to reflect what is happening at your college. 

· If you are merging explain that:

· Merging means that 3 three colleges will no longer exist, instead there will be one larger college in its place with a number of campuses. 

· If you are federalising explain that:

· Federalising means that each individual college will continue to exist in its own right but back room services such as admin, finance, etc will be shared between the colleges. It might also mean the colleges will share course provision between them. The colleges involved will decide exactly what a ‘federation’ will look like. However, federations will have to make the same kind of savings as merged colleges so there will be changes. 
Who is driving this change?

In 2011/12 the Scottish Government held a series of consultations on the future of the college sector to which everyone  was invited to respond. As a result of those consultations, in April 2012, regionalisation was announced. 

· The Scottish Government will be creating new laws to create the new college regions.

· The Scottish Funding Council is the non-governmental body that gives money to colleges and universities in Scotland. They are helping the colleges through the process with dedicated support. 

· Each College has a board that help set the direction of the organisation and they are also involved in the process of making decisions based on what’s best for their college.

· There is also a partnership board which has members from all the colleges involved in the process. They make decision on what the new college will look like. (This regional board may be called different things in different regions. Please change the name to whatever is used in your region.)
· There are students officers from your student association on both of these boards representing your views.  
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« What s going to happen?
o COLLEGE X, COLLEGE Y and COLLEGE Z are
going to MERGE/FEDERALISE.
 Whois driving this change?
o Scottish government and Scottish Funding
Council.
o Your college boards and the new partnership
board.






	4 minutes
	Why is it happening?
· To ensure colleges better meet the needs of students, businesses and the communities in their region.
· The new college will be required to involve students, businesses and the communities in the region  in more of the decision making processes to make sure the courses it offers are ones which will help the economy of the region to grow, and which will help people achieve the things they need – such as getting jobs. Colleges will have to involve all of these people in agreeing what they are going to aim to achieve to meet their needs. These plans will be called ‘Regional Outcome Agreements.’ 
· So that colleges can be more efficient at delivering learning

· The Scottish Government believe that there is a lot of duplication happening in the college sector, especially in functions like admin, finance and management. They also believe that many colleges just a few miles apart are delivering very similar courses. Through regionalisation they aim to make this more efficient. 

When is this going to happen?

· It has already started! Explain where your college is currently in the regionalisation process.

· Vesting day is when the new college officially starts to exist. You will need to put in the vesting date. Federations won’t have a ‘vesting day’ but they will have a date on which the Federation is formally established.
· Whilst the new college will formally open on that day the process will continue over the next few years as changes are made to how the new college approaches things like how course reps work, etc. 
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« Why is it happening?
o So that college can be more efficient at
delivering learning.

o To ensure colleges better meet the needs of
students, business and the community.

« When s it going to happen?
o It's already started!
o Vesting day will take place DATE.

o The process will continue for the next few
years.







	3 minutes
	How is this going to affect me?
Run through the following:

· There will be changes to how students are taught.

· The new college may decide to have a feedback policy.

· They may decide to invest in e-learning.

· They may change how guidance tutors work.

· Core skills may be delivered differently. 
· Basically, in a merger, the colleges are all going to have to end up with the SAME systems. This should mean that the best parts of all the colleges are kept and brought together to make a whole which is greater than the sum of its parts. 
· Courses may be moved from one ‘campus’ to another.

· Courses may be dropped altogether.

· Representation structures will change.

· Your students’ association will also be merging. 
Basically a lot is going to change and that is why it is important for students to get involved in the process to make sure the new college delivers what students need.
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Howis this going to effect me?
o There will be changes to how students are taught.
+ The new college may decide to have a feedback
policy.
+ They may decide to invest in e-leaming.
+ They may change how guidance tutors work.
+ Coreskils may be delivered differently.

o Courses may be moved from one ‘campus’ to
another.

o Courses may be dropped altogether.
o Representation structures will change.
o Your student association will also be merging.






	2 minutes
	How can I get involved?
Run through the following:

· Speak to your fellow students to find out what they think.

· Let the student association know what you think.

· Attend consultation events.

· Fill in surveys. 

Again explain how important it is that students get involved. They are the only ones who can give a perspective on how the changes will affect students. 

You can amend this section if you have details of when events are or where the can find the surveys to fill in. 

How can I found out more information?

· You will need to add in the names and contact details of the people who students can go to find out more information. 

· We recommend that one person is from the student association and one person is from the college. 
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« How can I get involved?

o Speak to your fellow students to find out what
they think.

o Let the student association know what you
think.

o Attend consultation events.
o Fill in surveys.
« How can I found out more information?
o Get in touch with PERSON X or PERSON Y.






	
	Optional slide: Student perspectives 
If you have the time and think it would be useful you can use this slide at the end of your presentation. On it there are two questions; how do you feel the regionalisation process is going so far and how would you like to see it change going forward. 

We would recommend you splitting the group up into smaller sub-groups of 4-6 students and asking them to answer each question. You may want to get them to write their responses on a piece of flipchart so you can take them away and feed this back to the students association or other staff working on regionalisation.  
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e How do you feel the regionalisation
process is going so far?

e How would you like to see it change going
forward?
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